Carnegie Library of Ballinger
Strategic Plan (2026–2031)
Vision
The Carnegie Library of Ballinger envisions a vibrant, connected community where every person has the opportunity to discover, learn, and thrive. As a welcoming gathering place for all ages, we inspire a lifelong love of reading, learning, and exploration while honoring our Carnegie heritage. Through inclusive access to knowledge, technology, and enriching experiences, we strengthen community connections, celebrate diverse voices, and empower individuals to help shape a brighter future for Ballinger.
Mission
The Carnegie Library of Ballinger enriches the lives of our community by providing equitable access to information, ideas, technology, and lifelong learning opportunities. We foster literacy, inspire curiosity, preserve our local history and Carnegie heritage, and create welcoming spaces where people of all ages can connect, discover, and grow. Through responsive services, meaningful partnerships, and a commitment to excellence, we empower our community to learn, engage, and succeed.

Core Values
The Carnegie Library of Ballinger is guided by these core values:
· Access – We believe everyone deserves equitable access to information, technology, and library resources.
· Community – We serve as a welcoming place where people connect, collaborate, and belong.
· Learning – We encourage curiosity, creativity, literacy, and lifelong learning.
· Inclusion – We celebrate diversity and ensure every individual feels respected and valued.
· Stewardship – We responsibly manage public resources while preserving our historic Carnegie legacy.
· Innovation – We embrace new ideas and technologies that improve library service.
· Excellence – We strive for exceptional customer service and continuous improvement.

Strategic Priorities
Goal 1: Inspire Lifelong Learning and Literacy
Objective 1.1
Expand literacy opportunities for children from birth through elementary school.
Strategies
· Increase early literacy programming.
· Partner with local schools, Head Start, and childcare providers.
· Continue and expand Summer Reading initiatives.
· Promote family reading activities.
Success Measures
· Increased children's program attendance.
· Growth in Summer Reading participation.
· Increased juvenile circulation.
Objective 1.2
Support lifelong learning for teens and adults.
Strategies
· Offer technology classes.
· Provide workforce and career resources.
· Host educational workshops.
· Develop maker and creative learning opportunities.
Success Measures
· Increased adult program attendance.
· Growth in technology training participation.
· Positive participant feedback.

Goal 2: Strengthen Community Connections
Objective 2.1
Position the library as Ballinger's community gathering place.
Strategies
· Offer programs for all ages.
· Increase cultural and community events.
· Expand outreach to underserved populations.
· Encourage civic engagement through educational programming.
Success Measures
· Increased attendance at community events.
· Growth in new library card registrations.
· Increased use of meeting spaces.
Objective 2.2
Develop meaningful community partnerships.
Strategies
· Collaborate with schools.
· Partner with local businesses.
· Work with civic organizations.
· Strengthen relationships with city departments and nonprofit organizations.
Success Measures
· Number of active partnerships.
· Joint programming offered annually.
· Community partner satisfaction.

Goal 3: Expand Access to Information and Technology
Objective 3.1
Provide modern library resources and technology.
Strategies
· Maintain current public computers.
· Improve Wi-Fi and internet access.
· Expand digital collections.
· Increase access to eBooks and online databases.
Success Measures
· Increased digital circulation.
· Higher computer usage.
· Patron satisfaction with technology.
Objective 3.2
Reduce barriers to library services.
Strategies
· Improve accessibility.
· Expand outreach services.
· Promote library card access.
· Explore delivery services for homebound residents.
Success Measures
· Increased library membership.
· Outreach participation.
· Accessibility improvements completed.

Goal 4: Preserve and Celebrate Local History
Objective 4.1
Protect Ballinger's historical resources.
Strategies
· Expand the local history collection.
· Digitize historical materials.
· Preserve Carnegie Library history.
· Collect oral histories from community members.
Success Measures
· Number of items digitized.
· Growth of historical collections.
· Increased use of local history resources.
Objective 4.2
Promote community heritage.
Strategies
· Host historical exhibits.
· Celebrate Carnegie Library anniversaries.
· Partner with local historical organizations.
· Offer genealogy workshops.
Success Measures
· Attendance at history programs.
· Community engagement with exhibits.
· Increased local history research.

Goal 5: Ensure Organizational Excellence
Objective 5.1
Support staff development.
Strategies
· Encourage continuing education.
· Cross-train employees.
· Recognize staff achievements.
· Promote leadership development.
Success Measures
· Staff training hours.
· Employee satisfaction.
· Improved customer service.
Objective 5.2
Maintain a sustainable and welcoming facility.
Strategies
· Develop a long-range facilities maintenance plan.
· Improve signage and accessibility.
· Maintain safe and attractive spaces.
· Pursue grants and fundraising opportunities.
Success Measures
· Completion of facility improvements.
· Increased grant funding.
· Positive patron feedback.

Evaluation
The Carnegie Library of Ballinger Board and Library Director will review this strategic plan annually.
Progress will be measured using:
· Library card registrations
· Annual visits
· Program attendance
· Circulation statistics
· Digital resource usage
· Community partnerships
· Patron satisfaction surveys
· Grant funding received
· Collection development goals
· Technology usage statistics
The plan may be updated annually to reflect changing community needs, emerging technologies, and opportunities for growth.

Commitment
The Carnegie Library of Ballinger is committed to serving our community with integrity, innovation, and compassion. Through this strategic plan, we will continue to preserve our historic legacy while embracing the future, ensuring that our library remains an essential resource where everyone has the opportunity to discover, connect, and thrive.
 
